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Welcome! Drop in the chat:

Your name
Your organization/role
# of years you’ve worked
in afterschool/summer
programs



Stephanie Vadnais
Beyond School Bells
Former Site Coordinator
in Lincoln
Wife and mom of 2
Afterschool
Cheerleader &
Resource connector



www.osttraining.com



Unique Challenges for OST Supervisors

Limited Time for Training
Many part-time staff
High staff turnover
Staff with no formal youth
development training

Can you relate?



About OST Training that “Sticks”
Creator is based in Salt Lake City
Based off current research and
20+ year of experience working
with children and youth
Guidance provided by National
Institute on Out of School Time





Why it “Sticks”

Tailored to OST setting
Specialized and relevant topics
Designed for short team meetings
Anyone can lead (provides great
leadership opportunities)



Why it “Sticks”

Active involvement in training
process

Discussion-based
Opportunities to learn from peers
Staff can immediately put skills into
action



Why it “Sticks”

Lasting impact on skills
Topic-based coaching and
feedback
Encourages a learning culture
among teams



The “Magic” is
in the
COACHING



Review 1-4 (on
card) during 15-30
minute staff
meeting

Supervisors provide
coaching and
feedback on that
topic for 2-4 weeks

Complete the
“Review” section of
the card as a team
weekly during 2-4
week period







Community Building

Systems and skills for building a
sense of community and
creating a positive, safe
environment. Implementing
these strategies can help
prevent negative behaviors from
arising.

Setting Group Norms
Behavior Management
Systems
Calm Down Areas
Communication with
Families
Planning Activities
Recognizing Positive
Behavior
Team Building



Behavior Management
Specific behavior topics that
focus on guiding positive
choices with youth.

Behavior Contracts
Competitive Activities
Distractions
Group Mediation
Homework Completion
Interruptions
Loud Meltdowns
Open Play

Participation in Activities
Power Struggles
Setting Consequences
Silent
Meltdowns/Shutdowns
“Small” Problems
Suspected Stealing
Tattling vs. Telling
Transitions



General Skills for Staff

General skills and concepts
that will help staff approach
their work with youth.

Active Listening
Empathy
Negative Thinking
Picking Your Battles
Self-Care



Small Group
discussion



Coaching

Observe SupportRespect

Celebrate
strengths
Connect
Establish trust

Listen
Watch

Ask questions
Guide reflection
Support plans
Model practices



A coach acts as a mirror, reflecting back
information to help staff improve their practice.



Coaching 
Cycle

Goal Setting

Action Planning
Focused

Observation

Reflective 
Feedback

Use Cards for these
steps- one card to focus

on every 2-4 weeks

“I noticed...”
“I was curious about...”

Keep feedback focused
on chosen topic.



Observations are
focused and
intentional 
Coaches take
factual, objective
notes

Observations



Reflection involves both
coach and staff sharing
observations,
interpretations, and ideas
Staff lead & direct
conversation. Coach does
more listening then
speaking. 
Address one thing at a
time, begin with strengths,
then address growth areas

Reflection



Use open-ended questions
and collaborative problem
solving vs. lecturing
Notice & describe observed
“moments of
effectiveness” as stepping
stones for growth
Maintain a growth mindset
“We can all learn to do
things differently.”

Coaching tips



Acknowledge that being
observed can feel
vulnerable. Address these
feelings proactively.
Establish norms and
ground rules early. 
Keep the process
individualized and
intentional to each staff
members needs.

Considerations



What questions do
you have about

coaching staff using
in this or another

model?

What other coaching
tips can you share

with other?



Remember to
Review each
topic before
moving on to
the next card



Interested in a
getting your
own kit?

www.osttraining.com

$70 
(plus $17.10
shipping)



Questions?



Contact me!

Stephanie Vadnais
svadnais@nebraskachildren.org


