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Overview of Beyond 
School Bells

2



The core ABC's of
school success:

Beyond School Bells is dedicated to
improving access to and quality in
Nebraska’s ELO programs, and
supporting ELO system-builders
and educators as they work to build
an educational system that better
serves all Nebraskans. 
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Beyond School Bells is an initiative
of the Nebraska Children and
Families Foundation (NCFF), whose
mission is to create positive change
for Nebraska’s children through
community engagement. The focus
of Beyond School Bells is to
provide expanded learning
opportunities (ELOs) to children in
grades K-12 across the state of
Nebraska. These opportunities
include hands-on, engaged learning
for students outside of their regular
school day. 

Research shows that when youth
participate in high-quality,
expanded learning opportunities,
their attendance, positive
behaviors, and overall school work
increase and improve. High-quality
learning programs can help low-
income students succeed
academically, and can also help
high-performing students stay
engaged and achieve greater levels
of understanding. These programs,
characterized by strong school-
community partnerships, are
critical to Nebraska’s future
economy.

Attendance increases

Positive Behaviors Increase

Course work improves

The Beyond School Bells team also
works to build partnerships
between Nebraska initiatives and
national organizations, that are
committed to providing more youth
with access to high-quality ELOs.
Local partnerships are built to bring
new energy to the ELO space, and
help build long-term sustainability
for ELO programs. 



This exciting $11 million-dollar
public plus $3 million-dollar

private partnership will help to
expand engaging, high-quality,
school-based and community-

powered afterschool and summer
school learning programs across

Nebraska. 
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ELO Innovation
Network 

In 2020, Beyond School Bells, with
the generous support of NDE and
private partners, successfully
launched the ELO Innovation
Network. The Nebraska ELO
Innovation Network provides
support to Nebraska schools,
communities, educational
institutions, and non-profit
organizations in order to offer more
high-quality, cost-efficient and
locally sustainable afterschool and
summer learning programs. The
ELO Innovation Network also
connects and supports new and
established afterschool programs
and informal education providers.
These connections create
opportunities for experimentation,
piloting, and scaling-up new tools
and approaches to high-quality,
out-of-school learning that can be
used locally and replicated
statewide. 

The ELO Innovation Network
includes four components: 

elo design studio

Pilot programs

program enhancement

Centers of Excellence

The work facilitating the ELO
innovation Network was expanded
in 2022 by deepening the public-
private partnership with the
Nebraska Department of Education.
NDE was able to provide support in
funding new opportunities as a
result of the Federal COVID-19
relief funding. 

Provides opportunities to design and
pilot new ELO content

Supports established organizations to
develop resources that can be shared
statewide

Support to communities launching new
ELO initiatives

Support for communities expanding
existing ELO programs



The Best Summer Ever (BSE) Grant
is designed to support summer
learning in schools and
communities across Nebraska as a
part of the Nebraska ELO
Innovation Network. This grant
provided summer learning
programs with resources to
supplement core learning with
components that reflect youth
interest, help build skills, and help
students thrive in the wake of
COVID-19 impacts. 
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Service-Learning and
Civic Engagement

Gardening &
Outdoor

Classrooms

Environmental
service

Best summer ever!

Experts agree that summer and
after-school learning programs are
top strategies for helping students
recover academically from the
impacts of the pandemic. 

Summer Learning
programs provide:

Engaged learning

Hands-on activities 

Fun challenges

Outdoor

experiences

Career Exploration

Funding from the BSE Grant
supported programs that were
centered around environmental
and conservation programming,
youth-driven programming, 
 service-learning, and civic
engagement programming. 

Environmental 
Programming

Youth Driven
Programming

Youth Voice

Environmental
Action Civics

Youth identified
topics

entrepreneurship



The BSB partners program reflects the belief that ELO
programs have the potential to be an even more important
element of the education landscape across our state, as
Nebraska attempts to accelerate and enhance learning.
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Partners Grant
Program

In 2013, Beyond School Bells (BSB)
initiated the Nebraska Statewide
Coalition of Community-wide ELO
Systems—which is an informal
partnership between Beyond
School Bells and school-community
ELO partnerships in multiple
communities across Nebraska. In
2021, this BSB Coalition Grant was
renamed and expanded to become
the BSB Partners Grant.

The recipients of the BSB Partners
Grant were schools and school
districts working towards making
their  ELO programs exciting,
engaging, inspiring, and supportive
learning environments for the
children and families in their
community.

Beyond School Bells' work in
supporting the Partners Grant
Program focuses on three goals:

enhance the long-term
sustainability of high-quality,
community-based ELO
programming in BSB partner
communities. 

support BSB partner efforts in
developing and implementing
effective communication tools,
outreach strategies and events to
promote ELO awareness. 

Continue to enhance the 
availability of innovative
programming in ELO programs to
youth in BSB partner communities. 

Current investments in ELO
innovation focus on STEM,
entrepreneurship, environmental
education, college and career
readiness, family engagement, and
social-emotional learning. 



We work to build 
partnerships that result in

more high-quality,
sustainable, out-of-

school time programs for
Nebraska’s youth.

School and
Community

Organizations
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Community
Partners
The communities involved in the
ELO Innovation Network, Best
Summer Ever, and Partners Grant
Program each connected with
several different organizations,
sites, and local businesses to
provide afterschool and summer
learning opportunities to children
and families across the state of
Nebraska. The local partnerships
made within each of the
communities involved in one of the
three grant programs vary in
number, type, services provided,
and activities made available to
children and families. 

Large scale
organizations

Local service
companies

Colleges and
Universities

Local
Businesses

Types of Community Partners



0 20 40 60 80

Henry Doorly Zoo 

Morrill Hall 
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Wildlife Safari Park 

Clyde Malone Center 

Collective for Youth 

Lincoln CLC 

After Zone 
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ELO Innovation
Network

The ELO Innovation Network Grant
was utilized by eight different
organizations, who then partnered
with a number of different local
learning programs to pilot their
curriculum and activities.

The chart below shows the number
of partnerships made with sites
where curriculum and
programming were piloted using
the ELO Innovation Network Grant
in the 2021-2022 year. 

Collective
for youth

coordinating
agencies school-

based sites

community
providers

3

3

2

1
8

6

6
76

9

30

37

Total 
partners
in 2021-

2022

Number of partnerships



Existing Partnerships New Partnerships
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Albion-Boone 

Alliance 

Beatrice 

Blue Valley 

Chadron 

Collective for Youth 

Completely Kids 

Kearney 

North Platte 

Rabble Mill 

Schuyler 

The Valley CDC 

Walthill 

Waverly 

Lexington 

Sidney 

The partnerships were
certainly spotlighted this
summer. Their continual

investment in our
program is a testament to

our strong, rural
community. Together, we
will ensure kids begin to
think of themselves as
builders, creators, and

innovators.
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Best Summer Ever!

Communities involved in the Best
Summer Ever (BSE) Grant reported
that partnerships were formed with
state or local organizations for their
summer programming. In 2021-
2022, 34 new partnerships were
formed across the 16 communities.
These new partnerships helped
provide resources, general funding,
programming facilitation and
assistance, materials, and site
staffing. The chart below shows the
BSE communities, as well as the
new and existing partnerships. 

2 4
15

4
4 2
5 2

1
1

3 1
12

3 2
46

21 13
3
4
5

2 1

Number of partnerships



Existing Partnerships New Partnerships
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Fremont 

Lexington 
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Partners Grant
Program

The Partners Grant Program
involved eleven communities
across the state of Nebraska. Each
of the communities developed
partnerships with various
businesses, thus providing a wide
range of support to their learning
programs. In 2021-2022, 16 new
partnerships were formed across
the 11 communities. The chart
below shows the Partners Grant
Program communities, as well as
the new and existing partnerships. 

7 4
21 5

3 2
9
10
10
10

6

4
3 1

7

Number of partnerships
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Community
Collaborative

Participating Sites Non-participating Sites

Community collaboratives bring
local strengths and services
together in communities with the
aim of supporting families by giving
them access to services they need
to thrive so they can stay together,
remain self-sufficient, and support
the health and learning of their
children. ELO programs
participating in the Partners Grant
Program are encouraged to attend
their local community collaborative
meetings where they can meet with
nonprofit service providers,
doctors, mental health
practitioners, schools, churches,
housing and transportation
services, and even utilities
companies to discuss how to
effectively collaborate and utilize
the resources and services in their
community to meet the needs of its
members.

ELO program staff who were able
to attend the meetings reported
several unique impacts. The first
being that sites had the
opportunity to renew contact with

with possible partners, by simply
being in attendance together. A few
sites also shared the importance of
staying updated on community
issues and events, and that the
time spent hearing stories about
what other programs are doing to
serve their students was impactful.

However, ELO program staff did
share that traveling to attend in-
person meetings was challenging.
This was due to conflicts in
scheduling, and for some, a lack of
communication regarding meeting
dates and times. 

The pictogram below represents
attendance data reported from ten
of the eleven Partners Grant
communities. 
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Successes

Across each grant program, similar
successes were reported regarding
the impact that community
partnerships had on each site and
its students. These successes
include expanded opportunities for
students, an increase in
partnerships,  an increase in staff
and student numbers, and an
increase in program funding and
support. 

The communities involved in each
of the three grant programs shared
similar reports regarding students
having more hands-on experiences

and opportunities, as well as their
exposure to new learning due to the
local partnerships made. These
connections also gave communities
and sites the necessary resources
to expand on the materials and
program offerings already in place
in their learning sites. 

Some of the experiences and hands-
on opportunities offered to
students across the grant programs
included, but were not limited to:
outdoor classrooms and gardening,
entrepreneurship opportunities,
cooking classes, cultural and
historical exposure, field trips, and
additions of new clubs. The Cool
Kids Club, located in Sidney and
funded through Best Summer Ever,
shared a partnership success story
with a local bee keeper. 

Alicia Weinbender was a great help
with gardening and what to plant
to help pollinators. She did great

with the kids and keeping it easy for
them to understand. Alicia brought
us honey from her bees and the kids
got to each try some honey comb. I
have already asked Alicia to come

back next summer.



Local Ads
Video

highlights
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Many communities named the
growth of new partnerships, and the
number of students and/or staff, as
points of pride for their program.
This expansion is attributed to not
only the local parters and new
student experiences, but to the
methods each community and site
used to promote their program.

Programs utilized a variety of
methods to promote their program
and offerings in their community.
Some of these methods included
the use of social media (Facebook,
Instagram, Twitter), video highlights 

Program Promotion

Social Media Podcasts

Some communities also reported
that they were able to successfully
fundraise by collaborating with
their local partners. For some, this
additional funding was braided with
the monies provided by their
grant, and was used to 
enhance the current
program instruction 
and opportunities offered to
students. 

via YouTube, local advertisements
(newspapers, magazines), and the
use of podcasts to talk about their
programs. 



COVID-19 Impact

Local expertise
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Challenges

Communities involved with each of
the three grant programs were also
faced with a number of challenges
when it came time to connect and
build partnerships locally.

Several community sites found it
challenging to get local businesses
to commit to a partnership, due to
many other individuals and outside
agencies also seeking similar
supports. Other difficulties arose in
finding partnerships that had the
financial means to support school
learning programs and their
participants. 

Competition

Communities across the grant
programs also reported that some
local businesses could not commit
to partnerships due to uncertainty
about their own future following
the COVID-19 pandemic. In
addition, summer and afterschool
learning programs struggled to
bring some community partners
back into sites because of ever-
changing COVID guidelines. 

Lastly, finding partners in the
community who could provide the
students with expert knowledge
related to specific learning
experiences proved difficult. As a
result, some sites were not able to
offer as many hands-on
opportunities to their students. 



Future Partnership
Growth

To continue to grow partnerships
between communities and local
organizations, various learning sites
plan to utilize several new and
existing strategies. 

Multiple sites shared that they
intend to continue to foster the
partnerships and connections
already in place in their community.

These relationships will continue to
thrive by holding regularly
scheduled meetings, team
planning, and get-togethers at
annual program events. 
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Several grant program sites also
shared their plans to reach out and
connect with new businesses and
organizations throughout specific
points of the year. This way,
potential partners can attend
program-related events such as
networking luncheons and
conferences to learn more about
what each program offers to the
local community and its members.

Other communities plan to
maintain and/or generate new
positions within their programs,
whose sole purpose will be to
connect with and form
partnerships with businesses and
other agencies in the local area.
These positions may entail a
singular individual as a program
coordinator or multiple people
working together on an advisory
team. 
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Who We Serve



School Sites

17

ELO Innovation
Network

The ELO Innovation Grant involved
eight different organizations across
several communities and programs
that provided experiences and
learning opportunities to students
of all ages. These experiences were
made available in a variety of
educational settings.

Some organizations involved with
this grant were able to bring
students into their own learning
environments (such as Henry
Doorly Zoo), while others served
the local youth by traveling to
various recreational areas and sites
across Nebraska. The ELO
Innovation Network Grant served
50 school sites, nine coordinating
agencies, and 31 other community
providers. Hired staff varied per
organization.

9

31

50

Coordinating
Agencies

Community Providers

students
and

families
served



Best Summer Ever!
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total students
1,321

78%elementary

22% Secondary

16
communities

Program sites33

High School age 43% College Ageolder
youth staff

57%
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There were a total of 17 Best
Summer Ever Grants awarded to
communities in the 2021-2022 year.
Of those, 16 communities reported
data on the populations they
served and the staff who
supported summer learning. 

Across the 16 communities, there
was a total of 33 learning program
sites. These programs included one
mixed-age, six intermediate, and 26
elementary schools. 

All respondents reported
employing older youth for their
summer programs. In total, there
were 56 high school-age students
and 43 college-age students hired
across sites.

In total, 1,321 students attended
Best Summer Ever learning
programs. The majority of these
students were elementary school-
age (1,032), and the remaining 289
students were secondary.  

served, 47% identified as female,
52% identified as male, and
approximately 1% identified as
non-binary.  

Youth served ranged not only in
age, but in gender as well. Across
the total number of students

We had great success at bringing a
variety of young people of different ages

and lived experiences together.

47%
FEMALE

52%
MALE

1% NON-BINARY
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Partners Grant
Program

11
Communities

Partner
Sites

Elementary
sites

secondary
Sites

4,208

Total Students

Increase

38 11

51

2%

The Partners Grant Program
involved a total of 11 communities.
Within those communities,
connections were formed with 51
different partner sites, and of
those, 38 were elementary level,
and 11 were secondary. 

Across both elementary and
secondary level schools, student
enrollment totaled 4,208 students.
Enrollment numbers increased by
approximately 2% from the
previous year. 

The older youth who served as
staff or program facilitators
comprised of high school and
college-age individuals. There was a
total of 265 older youth staff 
 members across communities and
sites, and 36% of  were high school-
age, while the remaining 64% were
college-age.

Total
older
youth
staff

26595
High

School
Staff 

170
College

Age
Staff
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Program
development 
The funding provided to
communities and programs
through the ELO Innovation
Network, Best Summer Ever, and
Partners Grant Program allowed
sites to further develop their
learning programs and services.
Several communities utilized
braided funding to support their
program, while others relied solely
on stand-alone grant funding for
these specific enrichment strands.

Communities across the three
grant programs reported having
similar needs as they related to
materials, resources, staffing, and
instructional tools. As a result,
funds were used similarly to
further develop student
experiences and learning. Funding
from each grant allowed
communities to both update and

Materials

purchase new curriculums, update
and purchase learning kits and
trunks, purchase general student
supplies, and purchase materials
necessary to maintain current
learning spaces. 

Resources

Grant funds were also used to
acquire a number of different
resources for communities and
learning sites. The most common
resource reported was training
materials and sessions so that staff
could attend professional
development.
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The training and professional
development provided to staff
varied in delivery. For example,
some workshops were offered
online, while others were provided
as in-person training. Funding also
helped some communities create
professional development
programs of their own to share with
local partners and programs.

Funding also allowed communities
to purchase resources that would
support program outreach and
promotion. For example, local
advertisements and networking
events.  

Staff

Several communities and
organizations were able to utilize
their funding to develop updated
and new curricula for their learning
programs. These sites shared the
importance of creating a
curriculum that was both high-
quality and user-friendly, so that
learning was clearly laid out and
ready for educators and staff to
utilize.

Curriculum

Some sites shared that the monies
provided by their respective grant
allowed for an expansion of staff as
well. This not only included
increasing overall staff numbers,
but also developing new positions.
For example, program director,
advisory team, professional
development facilitator, and other
positions that focus on expertise as
it relates to a club or activity.

The following section will take a
closer look at some of the
curriculums, activities and other
resources developed for learning.
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Curriculum &
Activities 
Several communities and
organizations were able to utilize
their funding to update and
develop new curricula for their
learning programs. These sites
reported the importance of
developing curriculum and
instruction that was both high-
quality and user-friendly, so that
learning was clearly laid out and
ready for staff to use.

In addition to new curriculum
development, several communities
were able to use community
partnerships and funding to form
new club offerings and activities
for students, as well as create
professional development
opportunities for staff. 

The organizations that were given
funding through the ELO
Innovation Network Grant updated 

ELO Innovation Network

and created new curricula, activity
kits, and club offerings for the
youth they served. Additionally,
monies were used to develop
spotlight and training videos to be
used for professional development
across the state of Nebraska. 

The following pages highlight these
developments within each of the
participating organizations. 



Henry Doorly Zoo 
& Aquarium
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Ocean Health at Sea Lion Shores curriculum developed
Penguins of The World curriculum update
Gorilla Conservation curriculum update
Ocean Conservation curriculum update
Zoo to You Boxes developed

Morrill Hall Shoebox Science Kits developed

North Platte Kids Klub

Social Emotional Learning (SEL) Program
Pokemon Club
Art Club
Kendama Club
Finger Skateboard Club

STEM Club
Disc Golf Club

Lee G. Simmons
Wildlife safari Park

Importance of Pollinators curriculum developed
Conservation-2-You boxes & virtual program developed
The Native Butterfly curriculum updated
Native Nebraska Animal curriculums updated
Conserving Our Waters curriculum updated

Lincoln Community
Learning Centers

A professional development webinar series on the Full-
Service Community School Framework
Coinciding workbooks developed

Collective for youth A collection of on-demand videos and webinars were
developed for training and staff development

Cozad After Zone PowerPoints with basic information regarding starting
and/or enhancing school gardens and programs developed
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The Think Make Create (TMC) Lab is
a project of Beyond School Bells,
and the first product of the ELO
Innovation Network. The "Lab" is a
converted 7x12 foot trailer that can
easily be transported to ELO
program sites and community-
based learning sites. The TMC Lab
provides afterschool programs
with a tool they can use to
enhance existing programming via
a mobile platform for hands-on
learning. 

Tinkering and making can occur
either outside of the trailer,
utilizing TMC tables and pop-up
canopies, or inside the school. TMC
Labs are designed to be a low-cost
entry point for Nebraska youth to
tinker, explore and problem-solve
while helping to promote long-term
sustainability for rural ELO
programs.

TMC Labs in four other states. Most recently,
in 2022, one TMC lab has been
placed for use in Taiwan.

Beyond School Bells hopes to
engage partners across the state
and country to develop innovative
new programming strands that will
enhance both the TMC Lab
platform and the sustainability of
high-quality ELO programs in
communities across Nebraska and
the nation over the next few years.

From an initial hand-built
prototype in Kearney, the TMC Lab
has grown to 44 units across
Nebraska, with an additional 30
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TMC Labs: Bioblitz

TMCs are the perfect pop-up
outdoor classroom station with a
table and canopy to gather at and
the basic materials students need
to explore. These qualities make
them a great platform for BioBlitz,
which is a citizen science endeavor
developed by National Geographic
to explore and understand the
living organisms inhabiting
students’ local environments.
Combining BioBlitz with the
mobility and opportunities
provided by the TMC Lab, BSB
developed 4 TMC stations to allow
students of all ages to explore the
natural world - Soil Life, Habitat 

and Plant Life, Aquatic Life, and
Animal Life. The stations provide
younger students with
opportunities like making mud-
shakes and writing stories about
plants they find; they provide older
students with introductions to
activities like biological surveying
or other eye-opening experiences
with the diversity of life around
them. To everyone involved, it is a
reminder of the value of getting
outside and observing the natural
world. In both urban and rural
communities across Nebraska, TMC
Labs have served as the key to
BioBlitz and many other outdoor
and environmental education
experiences. 
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Best Summer Ever

Communities and programs
involved with the Best Summer
Ever Grant used their funding to
develop and provide a number of
new activities and experiences to
students. Some activities included
outdoor education, hands-on

learning, field trips, expert
instructors, and new club offerings.
Programs also used this funding to
maintain current activity offerings
and learning spaces. The graphic
below shows more detailed
information on the innovative
programming incorporated by each
community. 

Albion-Boone 
Cardinal Kids Club

Further developed the art program
by incorporating natural materials
found outdoors

Beatrice BLAST Adventure
Day Camp

Utilized community partnerships with:
Fishing is Fun, Nebraska Forest Service,
Project Wet & Gage County Extension to
provide experiences

Alliance ARC Afterschool
Gardening & Outdoor Classroom

New STEM Cares student teacher
hired to bolster the gardening
program

Chadron Public Schools

Expanded academic enrichment
opportunities
Revitalized gardens to include
individual student garden beds.

Blue Valley CASTLE 
Summer Program

New STEM Cares student teacher
hired to bolster the gardening
program

Completely KIDS
Created the CK Triangle (based on
MTSSB & PBIS Frameworks)
Implemented the PATHS/Emozi SEL
curriculum across all programs
Developed a calming room

Added four new weekly themes
Provided field trips for students

Collective for Youth

Launched Esports in 8 different sites in
partnership with Future Kids

North Platte Kids Klub



Schuyler Warrior Academy

Developed a bicycle club to teach
students about bicycle safety, arm
signals, and how to ride a bike

Rabble Mill Good living camp The Valley 
Child Development Center

Business Builders Club
Expansion of the summer market
Provided a wide range of activities for
students

Waverly Viking 
discovery program

Our garden produced so many fresh vegetables
for our students. The crops that we have

harvested have been included in our daily salad
bar at lunch...It is our goal to eventually help

feed the community
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Developed and implemented a
Dungeons & Dragons club

Developed new weekly themes that
involved collaborating with community
partners

Lexington public schools

Improved gardening program
Provided new gardening supplies,
plants, and instructional materials (e.g.,
Farmer's Almanac) 

Walthill Project Washkon

Utilize the garden program so that
students could grow their own food

Kearney Community
learning center

Purchased recording devices to record
sounds of nature, and then turn those
sounds into music.
Purchased new skateboards and supplies
for skate club

Sidney Cool Kids Club

Gardening program for students
An expert taught students about
beekeeping
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Partners Grant
Program

Communities involved with the
Partners Grant Program were able
to implement various activities,
curricula, and experiences into
their learning programs. This page
outlines the activities and learning
provided in each community. 

Lakota Culture club
Makerspace at Chadron Public Library
for student projects and programs

Chadron 

Implemented Mizzen across programs
STEM focus activities
New theme-based activities
Student-led activities

Columbus

Implemented the E-Sports program
STEM Activities
New makerspace offerings

York

18 Family engagement events
Grow Nebraska Club and activities
Activities designed and provided with
the TMC Trailer

Crete

Summer STEM Club
New Art clubs (ceramics, sculpture,
textiles)
Outdoor Classroom build

North Platte

Enhance and extend student learning
using the mobile makerspace 
Field trips provided to students

Grand island

Addition of a part-time office assistant
who helped provide assistance to staff,
students and community partners as
needed.

Lexington

Provided field trips to Ashfalls and Grove
Trout Station
Family Nights provided to the
community

Norfolk

Started a horticulture club, and was able
to provide summer and fall gardens to
students
Art clubs with UNK art education majors

Kearney

Equine therapy program through HETRA
Robotics program using kits provided by
VEX Robotics

Fremont

Bird Club
Recycling Club
Social Emotional Learning Club
Digital Storytelling

Schuyler
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Outcomes

The opportunities, activities,
curricula, and training that were
developed as a result of grant
funding positively impacted
communities and their youth in
multiple ways. 

Programs that developed outdoor
classrooms and clubs found that
students had the opportunity to
learn about topics such as soil,
plant growth cycles, and nutrition.
These offerings also allowed
students to build connections with
others and learn about
entrepreneurship as it relates to
food and nutrition. 

Field trips not only opened
students up to new experiences
and opportunities, but also helped
them learn about topics such as
art, history, research skills, science,
and career opportunities. Some
programs engaged local
businesses and agencies for field
trips, and destinations included
cultural centers and museums,
galleries, farms, and libraries.

The development of new clubs
provided students with new
opportunities to not only learn a
new skill, but express themselves in
ways they may not have had the
chance previously. 

Our staff and students really
liked the art side of the

program. They all commented
on how fun it was to

see the imaginations of our
students come to life.



31

Challenges &
Successes
Each community and organization
experienced both challenges and
successes throughout the planning,
development, and execution of
their program, and providing local
youth with new learning
opportunities. Many sites also
shared what they learned
throughout the year in regard to
what worked well for their program
and what needs still remain for
their community and its youth. 

Staffing

After-school and summer programs
shared that one of the greatest
challenges they continue to face is
the need to hire and retain quality
staff. Though staffing was a
challenge before the pandemic,
COVID increased staffing shortages
in programs across the state.
Illnesses due to COVID made it
difficult for staff to be present
consistently, and as a result, some

programs noticed less one-on-one
time was able to be provided to
each student. 

It was also shared that the staff
who currently support summer and
afterschool learning programs have
a need for high-quality, ready-to-
use lessons. These would allow for
staff to deliver quality instruction
to students, despite their
experiences educating children.
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Older Youth Staffing

I absolutely LOVE the
fresh take and

enthusiasm that our
high school and

college students bring
to our programs.

ELO programs across Nebraska are
dealing with staffing shortages in
innovative ways. One leading
approach in all programs is utilizing
energetic and motivated older
youth to provide additional staff
support to after-school and
summer programs so they can
serve more kids and provide near-
peer mentors for younger students.
Communities and sites found that
these older-youth staff members
were able to build and provide
consistent, positive relationships
with students. 

In addition to the staffing shortage
challenge, sites shared that
retaining high-quality, older-youth
staff proved difficult. Turnover and
scheduling of the older-youth staff
was a significant obstacle, as many
of the high school and college staff
members had athletic and
academic obligations to the
schools they were enrolled. That
made it difficult to schedule those
individuals on a regular basis.
Programs also reported that
continuous professional
development and training are
necessary to sustain high-quality,
older-youth staff. In addition, many
of the older youth who were
employed needed to gain
experience working in an
educational setting with children.
Communities also shared that it
will be essential to offer
competitive wages to combat
staffing issues in the future. 

Sites also found that having older
youth as staff brought new ideas,
enthusiasm, and leadership
opportunities to each program and

 the students it served. One
community shared that offering an
increase in pay helped retain most
of these staff during the 2021-2022
year. 
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Behavior

Student behavior was another
topic commonly addressed by
communities and sites. Several
communities reported the positive
impact programs were able to make
on behavior by offering low
student-to-teacher ratios in some
settings. Staff at these sites shared
that a small staff-to-student ratio
allowed students to receive the
necessary attention when learning
a new skill or needing support. 

Some respondents, however,
reported challenges related to
student behavior. Several
programs developed and
incorporated a Social Emotional
Learning (SEL) curriculum to meet
these behavioral challenges.
Additionally, sites applied aspects
of the Positive Behavioral
Interventions and Supports (PBIS)
and Multi-Tiered System of
Supports for Behavior (MTSS-B) to
their own support systems in place,
to better serve students with
behavioral and social-emotional
needs. 

Covid-19

The COVID-19 pandemic impacted
every community and learning
program across Nebraska.
Following the pandemic, ELO
programs and learning centers
have also found it difficult to
reconnect with community
partners. Due to COVID-related
difficulties meeting their needs,
these community partners found it
challenging to return to local
learning programs. Gathering in
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in person for meetings and events
was also a challenge for
communities, which made
communication between learning
sites, community leaders, and local
partnerships difficult. 

However, programs reported that
being able to return to in-person
learning and gatherings for 2021-
2022 made a big impact on their
students and community members.
This allowed programs to host
multiple family engagement events
and increase parent and caregiver
involvement. 

this funding gave us the
opportunity during an

extremely difficult year to
pause and reflect on how

critical parent voice,
collaboration, and

community empowerment
are in organizing

resources already present
within communities to

support student and family
success.
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Future Plans &
Programming
 The following sections will take a 
 look at the future planning and
programming shared by
communities across the three grant
programs for their staff, students,
and sites.

ELO Innovation
Network

Several of the organizations funded
by the ELO Innovation Network
shared their plans to continue
providing professional
development and training to their
community and staff members.
This training will focus on
incorporating Social Emotional
Learning (SEL) into instruction, and
any other topics requested by
staff.

Organizations that formed advisory
teams also shared their plans to
continue to implement these teams
in order to support their program, 

staff, and student needs.
Organizations and sites also intend
to hold regular meetings with
program staff, community
partners, and key leaders. These
meetings will allow sites to
continue gathering feedback to
expand, refine, and update
materials according to need.

Lastly, organizations that did not
have the opportunity to pilot their
developed curriculum or activities
intend to do so in the upcoming
grant year. 
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Best Summer Ever

The Best Summer Ever
communities shared several plans
for the future of their programs.
Several communities reported that
they will continue to implement the
clubs and activities that were new
in 2021-2022, and extend their club
offerings for the upcoming year.
Specifically, several communities
intend to maintain their gardening
program, with hopes of providing
more gardening materials and
agricultural instruction to students
in the future.

Communities also hope to maintain
and expand the number of 

Club & activity
offerings

partnerships fundraising community
engagement

Lastly, communities will plan to
expand their community
engagement strategies to include
more parents and caregivers, and
showcase what each program has
to offer children. Programs will
continue to incorporate
community events, and collect
qualitative information at the end
of each program year in order to
make continuous improvements. 

partnerships with local businesses
and organizations. Additionally,
future plans will include increasing
the funding provided to each
program through these
partnerships and fundraising
opportunities. 
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Partners grant
Program

The communities involved with the
Partners Grant Program have also
begun to make plans for the future
of their programs. A few
communities reported their
intention to implement both
student and teacher-led clubs, as
well as a student advisory team, in
order to expand on the ideas and
opportunities offered within their
sites. 

These communities also shared
their plans to continue utilizing
their staff advisory team and their
hiring of high school and college
interns. The employment of older
youth proved to have a positive
impact on students, while also
giving those staff the opportunity
to grow as professionals,
educators, and leaders. 

Lastly, some communities shared
specific plans related to the
continued implementation of
activities and club offerings within

 their program. For example, one
community shared that they plan
to purchase mobile makerspace
centers for each site using ESSER
funds. Another community shared
its plans to sustain the use of
Mizzen activities, as well as add a
focus on health and nutrition into
their programming. Lastly, one
community plans to incorporate E-
Sports into their middle school
programs for 6th through 8th-
grade students.



Partners


