Catalyst Literacy Pathway Funding Application 2026–27
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Introduction: Nebraska's Statewide Priorities
The Catalyst Fund is designed to help Expanded Learning Opportunities (ELOs) contribute to broader statewide goals for youth success.
 
Nebraska education and workforce leaders have identified literacy and workforce development as critical priorities through 2030.
 
Literacy
Nebraska's State Board of Education and Commissioner of Education have established a goal of increasing third grade reading proficiency from approximately 59% to 75% by 2030. Achieving this goal will require coordinated efforts across schools, families, communities, and Expanded Learning Opportunities.
 
Workforce and Postsecondary Success
Nebraska has also prioritized strengthening the state's talent pipeline by increasing career awareness, workforce readiness, postsecondary participation, apprenticeships, and other pathways that prepare young people for future success.
 
Programs may apply for either Standard Catalyst Funding (up to $25,000) or consideration for the Research & Innovation Cohort (up to $45,000). Research & Innovation Cohort (RIC) sites participate in additional coaching, evaluation, and statewide learning activities and receive up to three years of funding. The RIC option is included as the last item in the Workforce Pathway Planning section below.
 
SECTION 1: Applicant Information
	Program Name
	

	Program Address
	

	School District
	



 1) Program Director (or person responsible for program administration)
	Name
	

	Job Title
	

	Email
	

	Phone
	


2) Site Coordinator (or person responsible for on-site staff management & program implementation)
	Name
	

	Job Title
	

	Email
	

	Phone
	


 
3) Financial Contact (person responsible for financial reporting)
	Name
	

	Job Title
	

	Email
	

	Phone
	


 
Total Funds Requested:  $_____________
 
SECTION 2: Program Overview and Community Context

1. Provide a brief description of your ELO program, including:

	Grades Served
	

	# of program sites grant will serve
	



For each site Catalyst Funds will serve, provide:
(Please copy and paste additional tables for additional sites)
Site 1
	Total # Youth Served
	

	Anticipated Daily Attendance
	

	Weekly program hours of operation (e.g. M-F 3-6pm)
	

	Setting (school-based, community-based, hybrid):
	





Site 2
	Total # Youth Served
	

	Anticipated Daily Attendance
	

	Weekly program hours of operation (e.g. M-F 3-6pm)
	

	Setting (school-based, community-based, hybrid):
	



2. Community Context: Briefly describe the needs, opportunities, and strengths of the youth and community your program serves. (150-250 words)
 
3. Program Goals: What are the three most important outcomes you hope to achieve during the 2026–27 program year?

	Goal #1
	

	Goal #2
	

	Goal #3
	



4. Program Budget: Applicants must work with their accounting/business office to complete and submit the program's budget form, provided separately. 
 
SECTION 3: Alignment with Statewide Priorities
  
1. Alignment: Describe why the Literacy pathway is the best fit for your youth, community, and program goals.
 
2. Community Impact: How will your proposed work contribute to your community or school literacy goals?

SECTION 4: Partnerships and Sustainability
 
1. Key Partners: Identify key partners involved in your proposed work (schools, employers, libraries, postsecondary institutions, community organizations, etc.) and describe their role.
 
2. Building the System: How will your program help position Expanded Learning Opportunities as partners in achieving broader community literacy goals?
 
3. Sustainability: Describe any strategies you are using to strengthen long-term sustainability through partnerships, funding, staffing, or community investment.
 
SECTION 5: Commitment to Quality and Continuous Improvement
 
1. Quality Practices: Describe how your program uses quality improvement processes, coaching, feedback, data, or other strategies to strengthen outcomes for youth.
 
2. Youth Voice: How do youth help shape program experiences, priorities, or decisions?
 
3. Learning Community: What expertise, practices, or lessons would your program be willing to share with the statewide Catalyst learning community?

SECTION 6: Commitment and Assurances

Programs receiving Catalyst Funding are joining a statewide learning community committed to advancing literacy and workforce exploration outcomes for Nebraska youth.

Please initial your agreement to:
___ Participate in Catalyst learning community activities
 
___ Maintain timely communication with BSB
 
___ Participate in reporting and evaluation activities
 
___ Participate in advocacy and awareness opportunities
 
___ Implement programming aligned with the selected pathway

Literacy Pathway Plan
The Literacy Pathway helps young people fall in love with reading, build reading identity, and develop the foundational skills needed for lifelong success.
Programs should demonstrate how proposed activities align with the Literacy Pathway Framework and contribute to building a vibrant reading culture where choosing to read is the norm.
1. Literacy Vision (Recommended response length: 250–500 words)
Describe your vision for implementing the Literacy Pathway.
Please explain:
· Why this pathway is a good fit for the youth and community you serve.
· How your proposed activities will help young people experience reading as joyful and begin to see themselves as readers.
· What a vibrant reading culture will look and feel like in your program.

2. Developmental Approach (Recommended response length: 250–500 words)
Describe how literacy activities will be tailored to the age group(s) you serve.
As applicable, explain how your program will support:
· Reading Joy & Discovery (Elementary)
· Reading Identity & Expansion (Middle School)
· Reading Leadership & Lifelong Literacy (High School)
Please describe how activities are developmentally appropriate and meaningful for participating youth.

3. Reading Culture & Book Access (Recommended response length: 500–600 words)
All Literacy Pathway programs will set up and maintain a bookstand and reading area with a curated, diverse book collection that youth can browse freely and take home. Books will be restocked throughout the contract period.
Describe your plan for book access and your reading environment.
Please address:
· Where your bookstand and reading area will be located and what will make it inviting (seating, lighting, displays).
· How books will be selected to reflect the youth you serve, including languages spoken at home.
· How books will be kept fresh and restocked throughout the year.
· How youth will access books.
Examples may include cozy reading corners, youth-curated displays, book swaps, themed collections, reading celebrations, and bilingual books.

4.  District Alignment and Literacy-Rich Programming (Recommended response length: 250–500 words)
Programs must integrate literacy across enrichment programming. Afterschool literacy works best when it complements the school day rather than repeating it. Your program builds reading joy, choice, and volume while the district builds reading skills. Alignment means knowing your district's literacy goals and communicating with school partners, not adopting school-day instruction.
Describe the literacy-rich programming youth will participate in. Examples may include:
· BSB Literacy Curriculum
· Literacy-themed clubs
· Books connected to cooking, art, STEM, or movement activities
· Near-peer reading with older youth or high school staff leading lessons
· Read-alouds and book talks
· Author visits or community readers
Please also address:
· What are your district's current literacy goals or priorities, and how did you learn about them? (A conversation with a principal, teacher, or curriculum director counts.)
· How will your reading culture complement what happens during the school day?
· How will you communicate with school-day staff about your literacy programming during the year?
Please explain how you'll ensure these experiences feel distinctly "afterschool"  (engaging, hands-on, and driven by choice) while reinforcing your district's literacy goals.
5. Family Literacy Connections (Recommended response length: 250–400 words)
Programs must purchase a set of Literacy Take Home Backpacks, create a checkout and restocking system, and engage families through optional additional strategies.
Describe how you will extend reading culture into the home.
Examples may include:
· Family reading events
· Linked2Literacy’s Book Bridge Program
· Family story hours or book celebrations
· Home library building
· Bilingual family literacy resources
Please describe how families will be invited into your reading culture as partners.

6. Youth Reflection and Intended Outcomes (Recommended response length: 250–500 words)
Describe how youth will reflect on their reading lives and what changes you hope to see as a result of participation.
Examples may include:
· Youth book reviews and recommendations
· Youth-led book selection and curation
· Reading challenges youth design
· Reading interest surveys
· Discussions and showcases
Please describe:
· How youth will make meaning of their experiences as readers
· How youth voice will shape book selection and programming
· The outcomes you hope youth will achieve through participation
Literacy Focus Areas (Select All That Apply in bold or yellow highlight)
☐ Book Access & Reading Environments
☐ Family Literacy Engagement
☐ Literacy Clubs & Curriculum
☐ Near-Peer Reading Leadership
☐ Literacy-Integrated Enrichment (STEM, arts, cooking, movement)
☐ Bilingual & Multilingual Literacy
☐ Multiple / Broad Reading Culture
☐ Other: ______________________

Research & Innovation Interest (optional)
I would like to be considered for the Research & Innovation Cohort.
A. Yes
B. No

If yes, briefly describe why your program would be a strong Research & Innovation Cohort site and what you hope to learn through participation (250-400 words).




Please complete the budget table below. Required items are listed first. Optional add-ons should only be included if they connect to and strengthen your literacy plan described in Section 3. 
If you do not need to purchase a required line item, please make a note in the box under the Budget (example: “We do not need to purchase a bookstand because the district has a bookshelf we can use.”). Adjust descriptions as needed.  

	Category 
	Description 
	Amount 

	REQUIRED: BOOK ACCESS 
	  
	  

	Bookstand/shelving 
	Stand, shelving unit, or display 
	$__________ 

	Books (initial purchase) 
	Curated book collection 
	$__________ 

	Book replenishment 
	Restocking throughout contract 
	$__________ 

	Reading environment 
	Seating, lighting, rugs, signage 
	$__________ 

	Other  
	  
	  

	REQUIRED: FAMILY ENGAGEMENT 
	  
	  

	Backpack set(s) 
	Literacy Take Home Backpacks 
	$__________ 

	Backpack supplies 
	Replacement materials, checkout supplies 
	$__________ 

	REQUIRED: DISTRICT ALIGNED PROGRAMMING 
	  
	  

	Literacy club supplies 
	Materials for reading activities 
	$__________ 

	REQUIRED: ADVOCACY 
	  
	  

	Advocacy materials 
	Printing of materials made in partnership with BSB 
	$__________ 

	Travel & lodging for event in Lincoln 
	BSB advocacy gathering late winter/early spring
	$__________ 

	OPTIONAL ADD-ONS 
	  
	  

	Teen staff wages 
	HS staff supporting literacy activities 
	$__________ 

	Enrichment club supplies 
	Literacy-focused clubs 
	$__________ 

	Club staff wages 
	Staff time for facilitation 
	$__________ 

	Field trip admission 
	Literacy-connected field trips 
	$__________ 

	External PD 
	District/ESU expert, credentials, conferences 
	$__________ 

	Staff wages for training 
	Staff time for trainings 
	$__________ 

	Travel for PD 
	Travel to in-person trainings 
	$__________ 

	Youth advisory stipends 
	Stipends for advisory committee 
	$__________ 

	Family Engagement 
	Events, Book Bridge program, or another strategy 
	  

	Meeting costs 
	Meals/supplies for meetings related to literacy implementation and development
	$__________ 

	Other (provide description) 
	  
	$__________ 

	  
	  
	  


 
Total Funds Requested: $__________________ 
Please provide a brief narrative explaining any budget items that need additional context: 
  
 


 
Submission Instructions Applications are due by Friday, August 7, 2026. 

Please submit via email to Ann O’Connor (aoconnor@nebraskachildren.org) and Dakota Staggs (dstaggs@nebraskachildren.org). For questions, contact any member of the BSB team.
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