
Crash Course: Boys 
Programming



Introductions

Karson

UNL Student, Sophomore 

Mechanical Engineer

Referee for HS/MS VEX 
robotics in Nebraska

Mitch 

Go Beyond Program Manager

Design Studio co-lead

Background in Education

Dakota Staggs

Beyond School Bells 

Design Studio co-lead

Environmental Guy



What is a 
Design 
Studio        
(/Sprint)?



Design 
Studio 
Roles

College or HS students as 

the Designers

1-2 Consistent 

Facilitators

3-4 Content Experts 

“The Synthesizer” can be 

1 of the 2 Consistent 

Facilitators 



Design 
Studio 
Process

Student content-creation 

process

6 UNL students 

4 Days (can be 

shorter/longer)

Macro club-structure 

and activity guides



Content Creation

- Brainstorming sheets / tools
- Miro

- Whiteboards

- Giant Sticky notes 

- Iterative process



Context Materials

2022 Book bringing the 

conversation to national 

headlines

Data on boys falling behind: 

K-12 achievements, HS 

graduation rates, college 

admission and completion

Podcast conversation 

between Richard Reeves 

and Jennifer Fink

Nature and Nurture

Positive, Mature 

Masculinity

Student / Educator 
perspectives



Examples of boys falling behind

● Lack of participation

● Fixation on video games

● Academically falling behind

● Feelings of isolation 

● Low afterschool sports/club 

involvement 

Miro Exercise

● Grab 2-4 sticky notes
● Write down examples that you have 

noticed in your career/field of boys 
involvement

● Discuss with others at your table



Goal 
setting 

Focus on the idea of 

positive / mature 

masculinity

Context of inclusive, fun, 

and engaging curriculum 

and activities



Masculinity Figures

Positive

Examples in our 

student lives

Negative



Core Intentions

● 3 Focuses
○ Inventions

○ Resource Management

○ HEAL (Health, Education, Administration, Literacy)

● 10 guiding questions



What are some guiding principles you all would have 
included had you been in this design studio?

● Who is this for?

● How do we make kids want to 

participate each week?

● Who can proctor these activities?

● Why is any of this important?

● What can we expect for supplies?

Miro Exercise

● Grab 2-4 sticky notes
● Write down examples that you have 

noticed in your career/field of boys 
involvement

● Discuss with others at your table



How have you applied these guiding principles in the 
past? How about the future?

● Including without excluding?

● Casting a wider net?

● Adding in life and emotional 

lessons to the programming?

● Where can you mitigate 

shortcomings?

Miro Exercise

● Grab 2-4 sticky notes
● Write down examples that you have 

noticed in your career/field of boys 
involvement

● Discuss with others at your table



Island Survival
➔ Needs

◆ Build a Shelter

◆ Fresh Water

◆ Resource Management Game

◆ First Aid

➔ Cohesion
◆ Plants/Animals 101

◆ Trapping Food

◆ Island Haze

◆ Fishing Pole Workshop

➔ Departure
◆ Navigation Methods

◆ Boat Construction

◆ Wrap-up Video

➔ Random Encounters



“Arrival” Unit 1 - “First Aid” 

Survival 

Competition 

Skills 

practice

HEAL

Leading into 

Community 

connections  



Unit 2- Naval Battle “Sirens in the Dead Sea”
● Students are attempting to escape the island by 

boat, but a naval battle breaks out and students 
must deal with their personal fears to make it out 
alive.

● Students write out fears on a piece of paper.
● Crumble up paper, play a dodgeball like game.
● After the game, students open up pieces of 

paper, say the fear, and explain how they would 
deal/cope.

● Everyone is able to see the commonality in fears 
and insecurities amongst the group. 

● Goal of the lesson is to foster emotional 
empathy.

● Emotional vulnerability/awareness is a key 
element of mature masculinity.

● Collaboration/teamwork



“Let’s get outta here” - Unit 3 - Lesson



“Let’s get outta here” - Unit 3 - Lesson 
(part 2)



What did you learn?

● New perspective?

● New way to think about the 

creation of programming?

● Conversations in your group or 

from the large group discussion?

● New lesson ideas?

Miro Exercise

● Grab 2-4 sticky notes
● Write down examples that you have 

noticed in your career/field of boys 
involvement

● Discuss with others at your table



Thank you!

Any Questions?



Overview
● Intros - all
● Design Studio overview - Dakota 
● Of Boys and Men and Context materials - Dakota then Karson
● Examples you've seen - Mitch

○ First group "Miro" exercise
● What we came up with - Karson

○ Examples of Mature Masculinity
○ Guiding Principles 
○ etc.

■ Second group "Miro" exercise to replicate the above facets 
● Our end product (draft) - all

○ Third group "Miro" exercise 
■ What would the examples you've written above look like in your program?

○ “Arrival” example - Dakota - First Aid
○ “Setting up shop” example - Mitch - Island Haze
○ “Let’s get outta here” example - Karson - Navigation

● End with a sticky note - one thing you've learned today
○ How can you incorporate the mature masculinity you’ve defined today into programming at home?


