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Structuring Out-of-School Time to 
Improve Academic Achievement

RECOMMENDATIONS FOR:

•Educators, 

•Out-of-school time (OST) 
program providers

•School and district 
administrators 

An IES Practice Guide
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Purpose of the Practice Guide
“concrete recommendations for structuring 
an effective OST program 

and 

it illustrates the quality of evidence that 
supports these recommendations.”



Three Levels of Evidence

1) Strong

2) Moderate

3) Low



STRONG RATING

Refers to 
consistent and 
generalizable
evidence that an 
intervention 
strategy or 
program improves 
outcomes.



Moderate Rating

Refers to either
• evidence from studies that allow strong causal 

conclusions but cannot be generalized to the population  
- or

• evidence from studies that are generalizable but have 
more causal ambiguity 



Low rating

Refers to  expert 
opinion based on 
reasonable 
extrapolations from 
research and theory 
on other topics 
and 
evidence that is not 
strong or moderate



• Meets Evidence Standards

• Meets Evidence Standards with Reservations

• Does Not Meet Evidence Screens

Basis for Ratings: What Works 
Clearinghouse Standards





Scope of the Guide

PROGRAMS
elementary and middle school students

in partnership with school or district

to improve academic outcomes



Assumptions about Program 
Components

• Transportation

• Materials/ Curricula

• Place

• Staff 

• Hours



Guide Does NOT Address

• Most effective timing

• Instructional strategies/teaching practices

• Cost implications

• Behavioral management



Recommendations

1. Align the OST program academically with 
the school day.

Program Design
2. Maximize student participation and 

attendance.

3. Adapt instruction to individual and small 
group needs. Program Delivery 

(Instruction)
4. Provide engaging learning experiences.

5. Assess program performance and use the 
results to improve the quality of the 
program.

Program Evaluation



Recommendation 1: Strategies
Align the OST program academically with the 

school day

• Use OST program coordinators to develop 
relationships and maintain ongoing 
communication between schools and the OST 
program.

• Designate a school staff person to coordinate 
communication with OST programs and help 
them support school needs.



Recommendation 1: Strategies
(continued)

• Connect OST instruction to school instruction 
by identifying school-based goals and learning 
objectives. 

• Coordinate with the school to identify staff for 
OST programs.



Potential Roadblocks



Recommendation 2: Strategies
Maximize student participation and attendance

• Design program features to meet the needs 
and preferences of students and parents.

• Promote awareness of the OST program 
within schools and to parents.

• Use attendance data to identify students 
facing difficulties in attending the program. 



Potential Roadblocks



Recommendation 3: Strategies
Adapt instruction to individual and small group 

needs

• Use formal and informal assessment data to 
inform academic instruction.

• Use one-on-one tutoring if possible; 
otherwise, break students into small groups.

• Provide professional development and 
ongoing instructional support to all 
instructors.



Recommendation 4: Strategies
Provide engaging learning experiences

• Make learning relevant by incorporating 
practical examples and connecting 
instruction to student interests and 
experiences.

• Make learning active through opportunities 
for collaborative learning and hands-on 
academic activities.

• Build adult-student relationships among OST 
participants.



Potential Roadblocks



Recommendation 5: Actions
Assess program performance and use the results to 

improve the quality of the program.

 Develop an evaluation plan.

 Collect program and student performance data.

 Analyze the data and use findings for program 
improvement.

 Conduct a summative evaluation.



For more information 

• http://dww.ed.gov/index.cfm

Nebraska State Liaison
Kim Malenoski
kmalenoski@mcrel.org
303-632-5621
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